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Our Discussion  
 UC Strategic Goal Alignment with City of Cincinnati

    

 Financial Consequences   
      

 Logic Behind the Decision   
    

 Goal or Objective of the Change  
    

 What Are the Risks to UC?   
    

 UC College of Law Benefits to Cincinnati 
    

 Downtown Law School Models 

 Proposed University of Cincinnati Way 
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Strategic Objective #1 

Build a 
stronger 
and more 
engaged 
faculty 
 

Attract the best law students, professors, 
and increase enrollment because law 
students will feel that they are getting 
the best law education in the heart of 
downtown where law is practiced. 

 

The new law school will be equipped 
with state of the art technology, mock 
court rooms, and a law library 

Plenty of safe parking for all faculty, law 
students, and guests 

Leveraging Strengths & Addressing Challenges 
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Strategic Objective #2 

Attract a strong, 
diverse, and 
accomplished 
student body 
and to enhance 
their career  

opportunities 
 
 

 

Showcase the UC law school to millions 
of visitors and guests seeing signage 
from the expressway 

 

Expose the new law school to millions of 
domestic and international tourists who 
visit downtown convention center and 
downtown each year 

The new state of the art law school will 
become the; legal epicenter for all 
lawyers to visit the facility and to take 
their continuous legal education 
requirements for lawyers at the law 
school.  

Leveraging Strengths & Addressing Challenges 
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Strategic Objective #3 

Create a 
thriving 
academic 
enterprise  

Reduce traffic congestion and 
logistical parking problems currently 
being experienced by visitors and 
students at UC College of Law and 
general UC community in Clifton. 

Connect law students to Cincinnati 
downtowns broad legal community, 
court rooms, prosecutors office, and 
prominent Cincinnati law firms, such as 
KMK, Taft, Stettinius and Hollister. 

Bring downtown legal community closer 
to the UC law students, as it specifically 
relates to increasing law externships and 
law clerk job opportunities. 

Leveraging Strengths & Addressing Challenges 
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Strategic Objective #4 

Establish a full and 
active partnership 
in the University’s 
mission to engage 
the community as 
a vital urban 
research institution  

Create a partnership with the city of 
Cincinnati solicitor’s office by using it as a 
legal laboratory for UC law students 
resulting in volunteer hours for the law 
school students interested in municipal law. 

Link law school to Underground Freedom 
center creating collaborations and 
partnerships and share lectures on 
constitutional law forums. 

Give UC law students the opportunity to 
work closer with judges, prosecutors 
office and be able to connect quickly to 
federal, municipal, and state courts as 
well as work with downtown legal clinics. 

Leveraging Strengths & Addressing Challenges 
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Strategic Objective #5 

Develop the 
institutional 
strength 
necessary to 
support the 
premier small, 
urban, public law 
school.  

 

The college of law will be in the center of 
where law is practiced in downtown 
Cincinnati. 

 

UC law students will have greater access 
to downtown legal profession to assist 
students with better understanding of 
torts, property law, contracts, 
constitutional law and criminal 
procedures, civil procedure, legal 
research and writing.  

 

Improve the quality of life for all UC law 
students. 

Leveraging Strengths & Addressing Challenges 
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What are 

financial 
consequences? 

 The city of Cincinnati will consider 

a $10 million dollar incentive 

package to encourage the move 

to downtown. 
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What is the logic 

behind the 
decision? 

 

 

The University of Cincinnati Law 

School will be showcased as one of 

the most progressive law schools in 

the world linking to downtown 

Cincinnati’s trillion dollar epicenter 

where law is practiced. 
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What is the goal 

or objective of 
the change? 

 

 

To link UC law students and attract 

new dynamic law students and 

faculty, as well as, increase law 

school admissions by building a 

state of the art law school in the 

epicenter of downtown where law 

is practiced.  
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What are the 
risks to UC? 

 

 

 

There will be minimal risks other 

than the comprehensive logistical 

aspects of moving to downtown 

Cincinnati and building such a 

massive state of the art law school. 
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College of Law Benefits to the 

City of Cincinnati 

  Retain faculty law school jobs in the City of Cincinnati with the 
possibility of creating new net jobs 

Maintain the city’s tax base from the UC faculty law jobs in the city of 
Cincinnati 

 Encourage law students to live in downtown Cincinnati 

 Encourage students to shop in downtown restaurants, etc. 

Opportunity for the City of Cincinnati to showcase the new UC Law 
School through tourism and linking with convention center guests. 

Opportunity to expand downtown parking opportunities between the 
city and the new UC Law school. 

 Streetcar linking UC Law School to downtown venues. 
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College of Law Benefits to the 

City of Cincinnati 

  Increase the real estate value of downtown real estate property. 

 Expose law students to the multi cultures of the freedom center by 
encouraging partnerships with the Law school relative to 
constitutional law forums, discussions, etc. 

 Linking the law school faculty, students, and guests to the banks, 
allowing students to have a rich legal experience in downtown 
where law is practiced. 

Create new construction jobs for Cincinnati residents with view 
toward workforce development 

Opportunity for Cincinnati majority contractors, as well as, SBE’s to 
participate in building of this approximately $50 million dollar facility. 

 Enhance the positive image of the City of Cincinnati in the world. 
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Concurrently, we identified our strengths, 

including the scholarly influence of our 

faculty, the academic qualifications of our 

students, the reputation of our centers, 

institutes, and joint degree programs, the 

achievements of our alumni, and our 

relationships with Cincinnati and its institutions 
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What You Said 

About Strengths 



 
We also identified the key challenges that lay 

ahead of us, including: a decline in public 

funding (which hindered our ability to 

compete with other leading schools for the 

best students and faculty, and hurt our ability 

to support our highly productive faculty to the 

fullest extent); an insufficient degree of 

diversity in both our faculty and student body; 

an underutilization of the resources 

represented by some of our centers and 

institutes; the need to recast and reinforce our 

library’s operations; and the need to expand 

and upgrade our facilities.  
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What You Said 

About Challenges 



 

 

 
Hundreds of law schools have addressed these same issues 

and are moving to “downtowns” because it brings the law 

school into the heart of where law is practiced. 

 

Listed below are several schools that have taken advantage 

of moving downtown: 

 
 St. Louis University Law School 

 Mississippi College Law 

 Phoenix Law School 

 Texas Tech University Law School 

 The Law School of Illinois Institute of Technology 

 Brown University 

 Rutgers School of Law 

 Creighton University School of Law 

 

16 Downtown Law Schools 



St. Louis University Law School 

The St. Louis University law school is heading downtown in a move that could 
provide a boost for the city's core. 
 
The school said Tuesday it will relocate its law school, along with 1,100 students, 
faculty and staff, into an 11-story building at 100 North Tucker Boulevard. It's the 
sort of influx — with fresh, young faces — that supporters expect will bring new 
energy to the corridor. But also, they say it offers a chance for the region to 
showcase itself to a mobile section of the population. 
 
 
 

"Maybe we'll get to keep more of them. Maybe they won't move to 
Chicago," said developer Amos Harris, president of Brady Capital. 
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http://vimeo.com/10750345


 

University of Cincinnati Way 
. 

 
From  the New UC Law School (Vine & 2nd Street) to the University Main Campus  

(Vine & MLK ) 
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Quality of 

Life  

 

UC 

Express 

Shuttle   

 

Develop strategies to address UC long term goals for Faculty and 

Students  all along UC Way  

 

Lets Take The Prestigious University of 
Cincinnati Law School to the front door of 

the City of Cincinnati ! 
 



Together We Are Strong! 
 Leverage $25 Million Dollars of City Investment 

 Leverage $40 Million Dollars of Private Investment 

 Legal community 

 Business community 

 Hamilton County Investment 

 Leverage Federal Transportation Grant Dollars 

 Create a sustainable Minority Business Strategic 

Growth Initiative a $250,000 Per Year Financial  

Commitment Relative to Business Law 

 Create Minority Business Partnership with UC Law to 

advance the development and growth of Minority 

Business and Business Law 

 Grow our community strategically by building public 

private partnerships. 

 
2/20/12 

19 



YOUR STATED CONCERNS 
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#1 The removal of the 

faculty from the main 

campus 

 

 This has been a common concern for other law 

school who have made this change, While there 

are present risk they also considered the 

opportunities: 

 The proximity to downtown lawyers can connect 

to fundraising and alumni activity 

 The ability to recruit new adjunct faculty due to 

the proximity of legal practices 

 

2/20/12 

21 



#2 The potential for full time 

faculty  members becoming 

affiliated with downtown law firms 

and  thereby  not being able to 

devote all of their energies to the 

College of Law;  

 The opportunity to recruit new faculty may outway the 

concern 

 The hiring practices of law firms is such that the location of 

the law school is practically negligible 

 It will be easier for the downtown lawyers to connect to the 

law school. 
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#3 The disconnection of the 

law school students 

from  the main campus; 

  

 
 The creation of University Way will expand the law 

school beyond the Clifton area. The thorough fare 

provides a mechanism for students to stay 

connected to the campus. 

 The move adds to the momentum of revitalizing 

the downtown area. The influx of students, faculty 

and staff will benefit the real estate market, 

hospitality industry and local businesses. 

 The move will provide a boost to the long-term 

economic impact of the City and the University. 
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#4 The inability of students on the main 

campus and conversely the law 

students at a downtown location to 

pursue interdisciplinary courses in the 

other colleges on the main campus, 

and  

  

  University way adds to the commuter campus 

environment already present at the University. 

 University Way Thoroughfare will connect students: 

 Academically - Learning 

 Socially - Lifestyle 

 Physically Campus 
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#5 The funding for the construction 

and continued operation fo a new 

law school facility not on the main 

campus. 

  

  The $65 Million Dollars being bought to the table 

to support this opportunity and the University 

 

 There is a great potential to grow the student 

base due to the ability to provide for better legal 

education with a law school so close to real 

courtrooms 

 The potential for students, on a one- or two-hour 

break, to go and sit in a courtroom. 
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#5  Continued 

 

The funding for the construction and 

continued operation of a new law 

school facility not on the main 

campus. 

  

 
 The benefits of having a university law library for 

lawyers downtown, especially those who may not 

have time to go back to their offices for legal 

research during a busy day. Additional source of 

revenue & support 

 An academic law library will be a great resource 

that alumni will take advantage of. 
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Logistical Considerations 

  Parking Services 

 Shuttle Services 

 The law school’s night classes and Security (Police 

Substation on the Banks) 

 Incentives and Financial Assistance from local 

and state government 

 What happens to the law school’s current 

building. 
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